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How to Choose Route Optimization Software That Actually
Saves You Money

Modern delivery operations are under intense pressure to cut costs while meeting
high customer expectations. Route optimization software holds the promise of
reducing fuel consumption, labor hours, and fleet needs - but not all tools are equal.
In fact, choosing the right platform can mean the difference between marginal
improvements and transformative savings. This whitepaper is a logistics SaaS
comparison aimed at logistics managers, COOs, and CEOs seeking cost-saving
delivery software. We'll explore what features truly drive ROI, compare leading
solutions (Finmile, Onfleet, Circuit, Track-POD) side by side, and illustrate how the
best route planning tools deliver real-world cost reductions.

The High Cost of Last-Mile Logistics and How Optimization Helps

Last-mile delivery is often the most expensive segment of the supply chain, plagued
by inefficiencies like unplanned miles, underutilized vehicles, and idling in traffic.
These inefficiencies add up: studies have found that proper route optimization can
reduce total driving distance by up to 20%, directly translating into cost savings and
more deliveries per route [1]. In fact, companies moving from manual or basic
planning to advanced routing software typically cut transport costs by 10-30%, with
ROI on the software often seen within 3 to 12 months [2]. The savings come from
multiple fronts - shorter routes mean lower fuel and maintenance costs, better
schedules mean fewer overtime hours, and efficient routing can even reduce the
number of vehicles needed.

ROI Insight: Paragon (a routing software provider) reports that optimized planning
often lets fleets remove vehicles entirely; for example, one distributor reduced its fleet
size by 10% after implementing route optimization [3]. Fewer miles and more drops
per route directly equate to needing fewer drivers and trucks on the road.

The message is clear: route optimization can save money. However, achieving these
savings hinges on using the right tool—one capable of more than just basic
point-to-point route planning. The next sections outline what to look for in a solution
to ensure it actually delivers cost savings.

Key Features to Look For in Cost-Saving Route Software

Not every route planning app will yield significant efficiency gains. When evaluating
route optimization platforms, focus on capabilities that directly impact costs and
scalability. Below are the key factors and features that determine whether a routing
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software can truly save you money:

Al-Powered Optimization & Learning: Tools that leverage artificial intelligence
and machine learning can find non-intuitive efficiencies and continuously improve
routes over time. Al-driven systems can compress routes (reducing total distance
or number of routes needed) far more than static algorithms. For example,
Finmile's Al optimization delivers up to 42% fewer routes needed compared to
static planning—a dramatic reduction in fleet usage. Machine learning also
enables predictive optimization (anticipating traffic patterns, order volumes, etc.)
which helps avoid delays and reduce idle time.

Dynamic Reoptimization (Real-Time Routing): Cost-saving software isn't
set-and-forget; it adapts to change. Look for platforms that support real-time
reoptimization during the day. If new orders come in midday, a vehicle breaks
down, or traffic congests, the software should be able to reshuffle or adjust
routes on the fly. This constant reoptimization ensures drivers spend less time
backtracking or driving half-empty, and it maximizes resource use (e.g., rerouting
nearby drivers to pick up slack). Dynamic routing minimizes costly disruptions and
keeps efficiency high even when conditions change.

Parcel-Level Routing and Visibility: Granular control down to each package
unlocks hidden efficiencies. Advanced systems consider parcel-level details such
as size, weight, promised delivery time, and even individual customer preferences
- when planning routes. This parcel-level intelligence allows for smarter
consolidation of deliveries and more precise routing. Finmile, for instance, offers
parcel-level visibility and routing, meaning the platform optimizes and tracks each
parcel's journey, not just aggregate stops [5]. By contrast, many legacy systems
only optimize at the stop level, overlooking opportunities to bundle or sequence
deliveries optimally. Parcel-level routing ensures every package is accounted for
in the most efficient way, reducing missed opportunities to save distance or time.
Scalability and High-Volume Handling: A solution might work well for 5 drivers,
but what about 50 or 5007? Scalability is crucial for cost savings as your operation
grows. Enterprise-grade routing software can handle large fleets, high order
volumes, and multiple depots without performance lags or forced manual splits.
Key indicators of scalability include support for high-frequency dispatching (e.g.
planning same-day delivery waves), optimization across thousands of stops, and
robust cloud infrastructure. It's also important that the software supports
complexities like multi-day routes or cross-dock transfers if relevant to your
business. A scalable platform prevents the need to invest in new software as you
grow and avoids inefficiencies when volume spikes (like holidays) - both
important for long-term cost control.
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Advanced Constraints & Customization: To truly minimize costs, the software
must handle real-world constraints: time windows, vehicle capacities, driver
schedules, traffic data, and more. The more fine-tuned the optimization, the less
fat in your routes. Look for features like customizable optimization goals (minimize
drive time vs. meet time windows vs. balance workload), and support for multiple
capacity metrics per vehicle (weight, volume, value, etc.). For example, Track-POD
allows multiple capacity constraints (weight, volume, pallets, etc.) whereas
Onfleet's basic settings only allow one capacity metric [6]. If your operation has
varied order sizes or specialized delivery requirements, robust constraint handling
will ensure the routes produced are truly cost-efficient and compliant with your
needs (avoiding costly manual adjustments or failed deliveries).

Integration and Visibility Tools: Finally, consider how the route optimization
software integrates with your existing systems (order management, TMS, etc.)
and provides visibility. Automatic data flow (e.g. orders flowing in from an
e-commerce platform) reduces manual work (and errors). Real-time tracking and
analytics dashboards help you monitor performance and identify further
optimizations (for instance, seeing actual vs. planned route times to refine future
planning). While these features might not directly cut miles, they amplify savings
by streamlining operations and ensuring you capitalize on the software's
recommendations. A platform with strong analytics can, for example, highlight
that drivers are consistently finishing early indicating potential to combine routes
and remove a vehicle, yielding cost savings.

In summary, the software that actually saves you money is the one that is intelligent,
adaptive, granular, and built to grow with you. Next, we'll apply these criteria to
compare four route optimization platforms on the market.

Market Overview: Finmile, Onfleet, Circuit, and Track-POD

There are dozens of routing tools available, but to keep our logistics Saas comparison
focused, we examine four notable options: Finmile, Onfleet, Circuit, and Track-POD.
Each of these platforms is used for route planning and delivery management, yet they
have different strengths:

Finmile - An Al-first route optimization and delivery management platform.
Finmile was built by logistics operators specifically for enterprise-scale delivery
networks [7]. It emphasizes deep Al routing, continuous reoptimization, and
end-to-end logistics automation. Finmile's value proposition is aggressive cost
reduction (up to 42% savings) through intelligent routing and high scalability for
complex operations.

Onfleet - A popular delivery management software known for its user-friendly
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interface and robust features like driver tracking, proof-of-delivery, and customer
notifications. Onfleet is often praised for its depth of features and reliability for
established operations. However, it does not market itself as an Al-driven tool; its
optimization is rule-based with configurable parameters, and some advanced
functionalities (e.g., automatic load balancing between drivers or live
traffic-based re-routing) are limited [8, 9]. Onfleet is widely adopted by mid-sized
and enterprise companies, but it can be pricey and possibly overkill for small
businesses that won't use all its features [10].

e Circuit - Circuit (notably Circuit for Teams) is a lightweight route planning app
originally designed for drivers and small delivery teams. Its hallmark is simplicity
and driver-friendliness [11]. Circuit offers easy route creation (including a mobile
app that drivers love) and is great for small fleets needing quick optimizations. It's
cost-effective for SMBs and even has a free tier for very small operations. The
trade-off is that Circuit lacks many advanced capabilities - it's not as
customizable for complex constraints, has fewer integration options, and isn't
intended for dynamic reoptimization or large-scale logistics. Circuit is best suited
for local delivery businesses with relatively straightforward routes and a need for
a simple, affordable solution [12].

e Track-POD - Track-POD is a delivery management solution positioned as an
Onfleet alternative that's often more budget-friendly. It includes route planning,
electronic proof of delivery (ePOD), and driver apps. Track-POD is strong in
handling multiple constraints (vehicle capacities, route cost calculations,
recurring routes) and offers features like setting stop priorities and multi-metric
fleet optimization [6, 13]. However, Track-POD's routing approach is more static -
it doesn't support on-the-fly route changes once a route is started (you cannot
edit live routes) [14]. It's ideal for operations with planned, repetitive routes (e.g.,
milk runs, preset territories) and is popular with small to mid-size businesses.
Track-POD may be less suited for highly dynamic delivery models or on-demand
dispatch, where Finmile's dynamic Al routing would excel [15].

Each of these tools can optimize routes and manage deliveries, but their differences
become apparent when you consider the key features outlined earlier. The following
section provides a direct comparison.
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. (Finmile data based on company resources; Onfleet, Circuit, Track-POD based on
published capabilities and user reports.)

Finmile's Edge: Al Depth, Efficiency, and Enterprise ROI

As seen in the comparison, Finmile distinguishes itself with deep Al optimization and
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enterprise-ready design. Unlike older platforms, Finmile was built by logistics veterans
for large-scale, modern delivery networks [7]. This background shows in several key
differentiators:

e Deeper Route Compression: Finmile's algorithms don't just create routes - they
compress them, finding ways to serve the same orders with fewer vehicles or
miles. This often means combining stops intelligently or tweaking sequences in
ways a human planner or simpler software might miss. The result can be up to
42% fewer routes or trucks needed for the same workload [4], a figure far above
the industry norm of-10-20% savings. Fewer routes directly translate into lower
fuel spend, labor hours, and vehicle maintenance costs.

e Continuous Reoptimization: Finmile continuously reoptimizes as conditions
change. If there's a traffic jam or a new order pops up at noon, Finmile's Al can
swiftly adjust active routes or dispatch additional deliveries in-flight. This constant
reoptimization means your plan is always up-to-date with reality, squeezing out
extra inefficiency caused by unexpected events. Traditional software often locks
the route once started any disruption then causes delays or extra miles. Finmile's
approach avoids those cost leaks by being as fluid as your operations need to be.

e Parcel-Level Intelligence: With parcel-level routing built in, Finmile accounts for
each package's specifics (e.g. one order might be a single parcel, another might
be 10 parcels to the same location or multiple delivery points in one building). By
having this granularity, Finmile can, for example, split or merge deliveries smartly:
if one customer's parcels won't fit in one van, Finmile allocates them optimally
between vehicles; if two nearby orders can be served by one stop (e.g., two
parcels to neighbors), it ensures they ride together. This level of detail helps avoid
scenarios like sending two vans to the same apartment complex when one could
have handled all parcels - a simple example of savings through intelligence.

e Enterprise-Grade Scalability and Customization: Finmile supports complex
logistics scenarios out-of-the-box. Whether it's a delivery network spanning
multiple cities/countries or intricate business rules (like driver shift preferences,
customer time-slot commitments, reverse logistics for returns, etc.), Finmile is
designed to handle it. It offers features like multi-hub optimization, support for
diverse vehicle fleets (including electric vehicle range considerations), and even
white-label options for companies that want to brand the platform as their own
[7]. This means large enterprises don't hit a wall with Finmile they can tailor the
platform to their workflows and keep using it as they grow, ensuring continuous
ROL.

e Proven ROI Metrics: Finmile's impact isn't just theoretical. According to Finmile's
performance data, businesses deploying the platform have achieved an average
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342% ROI with a payback period of just 6 months [16]. In practice, that means the
cost of Finmile is quickly recovered by the operational savings it generates.
Additionally, users report a 35% increase in deliveries per driver on average and
on-time delivery rates upwards of 99% [16] indicating that efficiency gains don't
come at the expense of service quality. Finmile essentially allows companies to do
more with the same resources, which is the cornerstone of cost efficiency.

Use Case: Cutting Fleet Size by 32% with Al Routing (Tier-1
Retailer)

To illustrate these benefits, consider a Tier-1 e-commerce retailer who adopted
Finmile's platform to optimize their nationwide delivery fleet. Prior to Finmile, this
company planned routes manually and with basic mapping tools; they often
dispatched more vans than necessary to meet delivery deadlines, resulting in
under-filled vehicles and high fuel costs. After implementing Finmile's Al-driven
routing, the retailer was able to reduce active delivery vans by 32% while still meeting
the same demand. In concrete terms, if they previously ran 100 vans per day, they
now accomplish the job with only 68 vans a stunning reduction that slashed both fuel
expenditures and driver payroll hours.

This 32% fleet reduction was achieved by intelligently consolidating routes (merging
what used to be separate runs into one optimized run) and constantly re-balancing
loads between drivers. Finmile's system identified opportunities to eliminate
redundant routes that a human dispatcher couldn't see, such as dynamically rerouting
trucks in real time to pick up orders from an out-of-way area so a dedicated route to
that area was no longer needed. The cost savings were multifold: fewer vehicles
meant lower leasing and maintenance costs, fewer drivers on the road meant labor
savings, and overall mileage dropped significantly (translating to fuel savings of a
similar magnitude).

Crucially, these efficiencies did not degrade customer service. In fact, by optimizing
routes, the retailer maintained high on-time delivery rates and even improved some
delivery windows because drivers had more balanced workloads. This example
showcases how choosing a truly capable route optimization tool yields direct financial
gains. The Finmile platform paid for itself within months in this case, and every month
thereafter the company enjoys ongoing savings effectively a competitive advantage in
the thin-margin world of e-commerce logistics.

(Note: Client name withheld for confidentiality, but results validated by Finmile internal
data. This use-case reflects typical outcomes when replacing legacy routing methods
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Conclusion & Next Steps

Route optimization software is a must-have for any delivery operation looking to trim
costs and stay competitive. But, as we've discussed, choosing the right platform is
critical - only advanced, flexible tools will unlock the full range of savings (fuel, labor,
fleet, and more). When evaluating options, logistics leaders should prioritize Al
capabilities, dynamic routing, granular control, and scalability to ensure the system
can actually deliver on cost reduction promises. In today's market, solutions like
Finmile are pushing the envelope, using Al to achieve cost savings (up to 42%) well
beyond the industry standard, while legacy players like Onfleet, Circuit, and
Track-POD offer more traditional feature sets that may or may not fit your growth
plans.

If you're ready to dive deeper into route optimization strategies and see detailed
comparisons, download our full whitepaper. The whitepaper includes further analysis
of cost structures, implementation best practices, and a checklist to guide your
decision-making. Don't let rising delivery costs catch you off guard - arm yourself with
the right software and start saving money on every mile.

Download the complete whitepaper now to unlock all the insights and data-backed
recommendations for route planning success [17].
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