
 

Reimagining Delivery Software: Why Finmile is Defining the Future of Logistics 

1. Executive Summary 

The logistics industry is undergoing a fundamental shift: speed, sustainability, and AI-driven 
efficiency have become non-negotiable for modern delivery operations1. Real-time, 
transparent, same-day delivery and eco-friendly practices are now table stakes for 
companies to stay competitive22. Legacy delivery software platforms - many built in a pre-AI 
era - struggle to meet these new demands33. In contrast, Finmile is emerging as a 
category-defining solution that bridges this gap44. 

 
Finmile isn't just another delivery software 555; it's an AI-first, green urban logistics platform 
purpose-built for the next decade666. It combines advanced route optimization, sustainability 
at its core, and seamless user experiences into one unified system7. The result is a 
step-change in performance: Finmile's approach has been shown to cut delivery route counts 
by up to 40-42% while accelerating delivery times by nearly 45%8. By optimizing routes and 
embracing zero-emission vehicles, Finmile not only reduces costs but also helps businesses 
shrink their carbon footprint all in real time9. This whitepaper explores the current state of 
delivery software in 2025, the key requirements of a modern solution, and why Finmile's 
platform is uniquely positioned to be the "operating system" for smart, sustainable logistics10. 
In short, Finmile is reimagining delivery software for an era where faster, greener, and smarter 
deliveries define success1111. 

 
2. The State of Delivery Software in 2025 

The pressure on last-mile delivery has never been greater1212. Soaring e-commerce demand 
and urban consumer expectations are colliding with new environmental regulations and cost 
realities131313. Traditional delivery management tools are straining under these modern 
requirements1414. Below, we outline the key trends driving change and how current categories 
of delivery software measure up (and fall short) in 20251515. 

 
Key Trends Driving Change 

●​ Urban Density & Zero-Emissions Mandates: City populations continue to grow, 
concentrating delivery demand in dense areas where traffic congestion and parking 
constraints are acute1616. At the same time, governments are imposing strict 
environmental rules – for example, the Netherlands has made zero-emission freight 
zones mandatory in its 30-40 largest cities by 20251717171717. Major urban centers like 
London, Paris, and Amsterdam are on track to ban or heavily restrict fossil-fueled delivery 
vehicles in coming years1818. These urban zero-emission zones force logistics operators to 



 

adopt electric vans, cargo bikes, and other green modes or risk losing access19. In short, 
cities are raising the bar: to deliver in downtown areas, fleets must be agile enough for 
tight spaces and compliant with clean-air policies20. 

●​ Skyrocketing Customer Expectations: Today's customers expect fast, transparent, and 
reliable delivery as a given2121. Same-day (or even same-hour) service is increasingly 
offered by top e-commerce players, raising consumer expectations across the board2222. 
Nearly 20% of consumers are willing to pay a premium for same-day shipping, and 
virtually all customers now demand real-time tracking and instant notifications about 
their orders' status2323. Moreover, a significant segment of consumers cares about 
sustainability – over one-third of shoppers would pay extra for carbon-neutral or greener 
shipping options24242424. To satisfy savvy customers, delivery operations must provide live 
visibility, ultra-fast fulfillment options, and demonstrable eco-friendly practices2525. Any 
lack of transparency or speed directly impacts brand trust and loyalty2626. 

●​ Rising Labor and Fuel Costs Pushing Ops to the Edge: Economic pressures are 
squeezing delivery economics2727. Fuel prices remain volatile and elevated, straining fleet 
operating budgets2828. At the same time, a shortage of drivers and couriers has driven up 
wages - labor costs in logistics have been increasing around 9-10% year-over-year, 
outpacing many other expenses2929. These higher costs per mile and per stop mean that 
inefficiencies are more punishing than ever3030. A route that wastes time or miles isn't just 
a minor issue; it could be the difference between profit and loss3131. Logistics teams are 
being pushed to optimize every aspect of operations, from route planning to fleet 
utilization, to counter thin margins3232. In short, doing more with less (less fuel, fewer 
drivers) is now an operational imperative3333. 

Categories of Delivery Software Platforms (2025): Over the past decade, a variety of 
software solutions have emerged to help manage deliveries3434. These can be grouped into a 
few broad categories3535: 

 
●​ Route Optimization Tools (e.g., Routific, OptimoRoute): Specialized software focused 

on computing efficient multi-stop routes given a set of deliveries and constraints3636. 
These tools excel at the core routing algorithms and often offer easy-to-use interfaces 
for planners3737. However, they tend to be narrow in scope – providing routing plans but 
lacking features for real-time dispatch, driver communication, or customer visibility3838. 
They are typically used as add-ons rather than end-to-end platforms393939. Moreover, 
many such tools operate on static data (daily batch planning) and may not handle 
on-demand orders or live route changes well40. 

●​ All-in-One Delivery Management Platforms (e.g., Onfleet, Bringg, FarEye): 
Integrated solutions that combine route planning with dispatch management, driver 
mobile apps, customer notifications, proof of delivery, and analytics41. These platforms 
aim to be a one-stop shop for last-mile operations42. Onfleet, for instance, provides a 



 

polished driver app with live chat and automatic dispatching, while Bringg and FarEye 
offer robust enterprise integrations (ERPs, marketplaces, etc.) for large shippers43. The 
challenge is that many of these systems were built in the mid-2010s for a different era44. 
AI capabilities are often bolted on rather than native – for example, Onfleet only added 
basic route optimization in 2016 and relies on an external engine, resulting in inconsistent 
routes that sometimes frustrate drivers45454545. Likewise, Bringg's powerful orchestration 
platform has mediocre routing performance, as users have noted, leading some to seek 
dedicated routing solutions46464646. Sustainability features in these platforms are usually 
minimal or optional47; FarEye only recently introduced "green fleet" route planning and 
carbon tracking dashboards in 2022 as a response to rising demand48484848. In short, 
today's all-in-one platforms often struggle to adapt – they are comprehensive but not 
necessarily AI-first or sustainability-focused at the core49. 

●​ Enterprise Logistics Orchestration Systems (e.g., Shipsy, Project44, FarEye): These 
solutions are designed for large enterprises and 3PLs to orchestrate deliveries at massive 
scale, often across multiple carriers and modes (parcel, freight, etc.)50. They excel at 
integration and visibility, pulling data from many sources to provide an overarching 
control tower for deliveries51. Project44, for example, specializes in in-transit shipment 
tracking across carriers, and Shipsy offers enterprise-grade tools for international and 
first, middle, last mile coordination52. These systems are powerful but often complex and 
heavy to implement, requiring significant IT resources and training53. They are generally 
not purpose-built for last-mile route optimization (focusing more on allocation and 
tracking), so companies using them might still plug in a separate routing engine54. And 
while they can handle scale, they were not conceived with zero-emission urban delivery 
or instant re-routing as a primary use case55. As a result, enterprise systems can be out 
of touch with the rapid, hyper-local optimizations that green, urban logistics now 
demand56. 

Limitations of Current Tools: Across these categories, a common theme is that current 
delivery software often falls short of 2025's needs57. Many platforms were built for a world of 
predictable, hub-and-spoke deliveries – not today's dynamic mix of on-demand orders, 
congestion-prone cities, and carbon accountability58. Key shortcomings include: 

 
●​ Retrofitted (Not Native) AI: Few platforms were born in the AI era59. Rule-based routing 

or static algorithms prevail, meaning they don't learn from data or adapt in real-time60. 
For instance, Onfleet's routing module (added years after launch) has been known to 
produce suboptimal, even zigzagging routes, and Bringg's optimization struggles to 
adjust on the fly616161. True machine learning that continuously improves routes is rare in 
legacy tools62. 

●​ Disconnected from Sustainability: Sustainability has largely been an afterthought63. 
Companies have had to layer on separate initiatives (like carbon offset programs or 



 

manual EV assignments) outside of their delivery software64. Only recently have some 
vendors started adding sustainability modules – e.g., FarEye's new feature to plan routes 
with cargo bikes and electric vehicles 65656565 – but these feel bolted on66. Traditional 
software doesn't inherently minimize carbon footprint; it optimizes for cost or time only, 
which is a missed opportunity as green mandates grow67. 

●​ Built for a Different Era's UX: The user experience (UX) of many platforms reflects the 
time they were built68. Interfaces can be clunky or not mobile-friendly69. Some dispatch 
systems still don't show live route progress on a map, or make it hard to modify routes 
once they're set707070. Drivers using older apps often complain about high battery usage 
or confusing workflows717171. In 2025, where staff turnover can be high and gig drivers 
might use an app with little training, UX is not a "nice to have" - it's critical72. Legacy tools 
that require hours of training or have poor mobile performance become a liability73. 

In summary, delivery software in 2025 finds itself at a crossroads74. The bar is rising quickly - 
driven by urbanization, customer demands for speed/visibility, and pressure to cut costs and 
emissions75. Yet, many existing solutions are playing catch-up, retrofitting AI and sustainability 
features onto platforms designed for a bygone logistics era76. This gap between what's 
needed and what's delivered by current tools sets the stage for a new kind of platform – one 
designed from scratch around AI, real-time optimization, and green logistics77. Finmile 
represents this new breed of delivery software78. 

 
3. What Delivery Software Should Look Like 

Given the above challenges, what would an ideal next-generation delivery platform 
encompass? 79 This section outlines the key capabilities and design principles that modern 
delivery software must have to meet the demands of the late 2020s80. In essence, a truly 
modern solution should function as a unified, intelligent nerve center for last-mile operations - 
something traditional software has yet to achieve81. 

 
●​ Unified Platform (All-in-One Operations Hub): The software should serve as a single 

pane of glass for dispatchers, drivers, and managers alike, integrating all core functions 
of delivery management82. This means dispatch planning, route optimization, driver 
assignment, real-time tracking, customer communications, and analytics all live in one 
system with a common interface83. Users shouldn't juggle separate tools for routing, then 
another for driver communication, etc.84. A unified platform eliminates data silos and 
delays85. For example, as soon as an order is imported, it should flow through dispatch, 
get routed, and appear on the driver's app without manual transfers between systems86. 
A one-stop platform also simplifies training and reduces errors (studies show fewer 
handoffs lead to far fewer fulfillment mistakes 87878787). In short, modern delivery software 
should act as the central operating system for the entire last-mile process, rather than a 



 

patchwork of point solutions88. 
●​ AI-Native Optimization (Real Intelligence, Not Rules): True next-gen routing isn't 

achieved by tweaking legacy algorithms – it requires AI at the core89. The platform should 
leverage machine learning and advanced heuristics to find optimal routes and continually 
improve them90. This goes beyond static "fastest route" calculations; an AI-native system 
ingests large datasets (historic traffic patterns, driver performance, package density, 
etc.) and learns the best ways to dispatch in various scenarios91. It should dynamically 
adjust to real-world changes like a sudden road closure or a spike in orders, re-planning 
routes on the fly92. The difference is stark: platforms that treated AI as an afterthought 
often still rely on simplistic rules (e.g., sort stops by distance) and require manual 
intervention, whereas an AI-driven system can holistically optimize for multiple criteria 
and adapt automatically939393. For instance, a true AI route engine can weigh traffic 
predictions, weather, and customer time-window preferences to produce routes that 
minimize drive time and maximize reliability94. The bottom line: modern delivery software 
should have AI in its DNA, enabling capabilities like continuous route reoptimization (live 
re-planning) and predictive analytics (e.g. forecasting demand surges before they 
happen)95. This is crucial to cut through the complexity of today's last mile96. (Notably, 
AI-driven route optimization has been shown to improve fleet fuel efficiency by 10% or 
more just by reducing unnecessary mileage and idle time97979797, on top of the service 
level benefits.) 

●​ Built for Green, Mixed-Mode Fleets: As sustainability moves from optional to 
mandatory, delivery software must explicitly support green logistics98. This means the 
platform can handle a mix of vehicle types (vans, cars, electric vehicles, cargo bikes, 
e-scooters, even on-foot couriers) and optimize routes accordingly99. Different modes 
have different speeds, ranges, and capacities - the software should factor those in 
natively100. For example, it might route dense downtown deliveries to cargo bikes or 
electric mopeds that can weave through traffic and park easily, while sending longer 
suburban routes to EV vans that have the range101. It should also respect zero-emission 
zone rules automatically (e.g. only assign EVs or bikes to deliveries inside a ZEZ)102. An 
intelligent system could even cluster deliveries by emissions impact – grouping nearby 
orders so they can be handled by one bike trip instead of two van trips103. All of this 
needs to be part of the core optimization logic, not a manual workaround104. In practical 
terms, a modern platform requires features like vehicle type tagging, battery range 
considerations for EVs, and CO2 reporting dashboards105105. Some competitors have 
started adding such features (FarEye's recent update enables planning with an 
"intelligent mix of green fleets" like cargo bikes 106106106106106), but the ideal platform bakes 
sustainability in from the start107. The ultimate vision is routing for minimal carbon 
footprint: fewer miles traveled and a push towards cleaner vehicle usage on every route, 
by design108. 

●​ Human-Centered UX for Dispatchers, Drivers and Customers: The people using the 
system span from back-office planners to drivers on the road to the end customer 



 

awaiting a package109. Each user expects a smooth, intuitive experience tailored to their 
needs110. For dispatchers, the software should provide a clear, real-time view of 
operations – e.g., a live map of all drivers and deliveries, color-coded for status, with the 
ability to drag-and-drop to adjust routes if needed111. Complex tasks (like reassigning a 
delivery) should be doable in a few clicks112. Drivers need a superb mobile app: 
turn-by-turn GPS navigation, their route manifest with notes, one-tap proof of delivery 
(e.g., photo or signature capture), and easy communication with dispatch or customers 
(without having to share personal phone numbers)113. A well-designed app can 
significantly improve driver satisfaction and performance – for instance, Onfleet's in-app 
chat and simple interface have been a selling point114114114114. Modern software should 
match or exceed that, while avoiding common pitfalls (like battery drain or clunky UI) 
reported in older apps115115115115. Finally, customers expect a delightful delivery experience: 
automatic notifications ("Your driver is 3 stops away"), live tracking links they can share, 
and options to rate the service116. Leading platforms provide customers with an Uber-like 
visibility of their delivery117. In 2025, anything less (like not providing a tracking URL, or 
giving a vague 8-hour delivery window) feels archaic118. Thus, a user-centric design is not 
just nice to have – it directly impacts operational efficiency (less training, fewer mistakes) 
and brand perception119. The ideal platform invests heavily in UX research for all user 
types, ensuring simplicity, clarity, and reliability at every touchpoint120. 

●​ Modular APIs and Integration-Friendly Architecture: No matter how feature-rich a 
delivery platform is, it must play nicely within a company's broader technology stack121. 
That means offering robust, well-documented APIs, webhooks, and integration modules 
to connect with other systems - from e-commerce platforms and ERPs to warehouse 
management and customer support tools122122. For example, as soon as an order is placed 
on an online store, it should flow via API into the delivery software for scheduling123123123123. 
Similarly, completion of a delivery should be able to trigger an update back to a retailer's 
database or send feedback into a CRM124. The best modern platforms are essentially 
open platforms - they provide plenty of integration points and even allow custom 
modules or plug-ins125. This is vital for fast onboarding (so a new customer can plug the 
platform into their existing order system in days, not months) and for scaling (so 
companies can use the platform across multiple departments or partner networks 
seamlessly)126. A modular design also means features can be turned on or off as needed 
via configuration or APIs – giving flexibility to adapt to each operation's needs127. The 
overarching goal is fast time-to-value: integration-friendly software minimizes the IT 
effort to get started and yields ROI quickly128. In 2025, any enterprise-grade software 
without a solid API is a non-starter129. Finmile, for instance, has emphasized a modular 
API-first design, enabling rapid integrations with everything from inventory systems to 
third-party delivery marketplaces130. This kind of openness differentiates modern SaaS 
platforms from older, monolithic systems that might require intensive custom coding to 
integrate131. 



 

In summary, the blueprint for what delivery software should look like is clear132. It's unified 
(one platform for all functions), AI-driven (continuously optimizing and learning), 
sustainability-minded (optimizing for environment as well as efficiency), user-friendly (for 
every stakeholder), and open & extensible (fits into any IT ecosystem easily)133. These 
principles guided Finmile's development from the ground up – as we'll explore, Finmile was 
designed to embody all of the above, whereas legacy competitors typically excel at some but 
not all aspects134. 

 
4. Comparative Analysis of Leading Platforms 

How does Finmile stack up against other delivery software solutions on the market? 135 In this 
section, we compare Finmile with several leading platforms – Onfleet, Bringg, Routific, and 
FarEye – across key dimensions like AI capabilities, sustainability, user experience, and 
scalability136. Each of these platforms has strengths in certain areas, but as we'll see, Finmile 
was designed to cover all the bases needed for the future of logistics137. The table below 
provides a high-level overview138: 
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Figure: Comparative radar chart of leading delivery platforms' capabilities. 143 In the radar 
chart above, we visualize how these platforms perform across seven key dimensions (AI 
Optimization, Green Fleet Readiness, Driver UX, Live Tracking, Real-Time Replanning, APIs, 
and Sustainability)144. Finmile (shown in red) leads on all fronts – its shape reaches the outer 
edge on every axis reflecting its all-around strength145. Other platforms exhibit a more mixed 
profile: Onfleet (orange) scores high on driver UX and tracking (owing to its mature app and 
interface) but lags in AI sophistication and sustainability146. Bringg (blue) delivers strong 



 

integration and decent AI optimization for enterprise clients, yet its complexity and middling 
sustainability focus leave room for improvement147. Routific (green) shines with solid route 
optimization (often outperforming Onfleet/Bringg on pure routing efficiency 148148148) and a 
good driver experience, but it lacks real-time dynamism and any sustainability features149. 
FarEye (purple) has made recent strides in green capabilities and offers enterprise-level 
breadth, but its user experience and real-time agility are not as refined150. The chart 
underscores that while each incumbent has niche strengths, Finmile's balance of AI-first 
intelligence, sustainability, and user-centric design is unmatched151. Let's break down some 
specific comparisons and highlights: 

 
●​ Onfleet: Onfleet has been a popular choice for many mid-sized delivery operations due 

to its ease of use and robust feature set for dispatch and driver management152. Users 
often praise Onfleet's clean interface, reliable tracking, and features like in-app driver 
chat and automatic dispatching for on-demand jobs153153153153. However, Onfleet's Achilles' 
heel is route optimization154. It was not originally built with advanced routing in mind – the 
feature was integrated years later and relies on a third-party engine155. Consequently, 
Onfleet's routing can be hit-or-miss; there are reports of inefficient routes that zigzag or 
fail to account for practical nuances156156156156. Dispatchers have also found it difficult to 
manually adjust routes on the fly in Onfleet's system157157157157. In an era when AI-driven, 
real-time re-planning is needed, this is a significant limitation158. Onfleet also doesn't 
explicitly optimize for sustainability, aside from allowing customers to use their own 
EVs159. Bottom line: Onfleet offers a great UX and solid basics, but it's showing its age on 
optimization capabilities160. Finmile, by contrast, was designed to deliver consistently 
optimal routes without manual tinkering – an area where Onfleet struggles – and to 
natively support modern requirements like multi-modal (bike/van) fleets161. 

●​ Bringg: Bringg positions itself as an enterprise-grade delivery orchestration platform162. 
It's used by large retailers and 3PLs (customers like Walmart and Coca-Cola) to 
coordinate complex delivery networks163. Bringg's strengths lie in its flexibility and 
integration: it can manage both in-house fleets and third-party couriers, offers extensive 
integration options (Salesforce, ERP systems, delivery marketplaces), and supports 
workflows for on-demand, scheduled, and even returns management164. In terms of AI, 
Bringg does have route optimization and automation features, and it can handle 
advanced scenarios (like multi-leg fulfillment)165. However, user feedback indicates that 
Bringg can be overly complex and hard to implement, often requiring weeks of training or 
even external consultants for setup166166166166. It's not a plug-and-play solution167167. 
Moreover, despite its broad feature set, the quality of Bringg's route optimization has 
been criticized as mediocre, undermining some efficiency gains168168168168. Many Bringg 
users primarily leverage it for its orchestration and integration capabilities, not for 
best-in-class route efficiency169. On sustainability, Bringg provides some features (like 
configurable vehicle types) but does not emphasize carbon reduction as a core 



 

outcome170. In comparison, Finmile aims to offer enterprise-level breadth with simplicity: 
it is cloud-based and modular, avoiding the heavy, consultant-driven deployments that 
Bringg often entails171. Finmile's routing engine is also more cutting-edge, using machine 
learning for continuous improvement - whereas Bringg's routing is more rules-based and 
static172. Companies seeking both power and agility may find Finmile a more modern 
alternative to Bringg's legacy enterprise software model173. 

●​ Routific: Routific is known primarily for one thing: route optimization for last-mile 
deliveries174. As a focused tool, it often delivers very efficient routes and has earned a 
reputation for routing quality, especially for small to mid-size businesses whose priority is 
optimizing daily delivery sequences175. In fact, Routific touts that its algorithm yields 
cleaner, less "criss-crossed" routes than what Onfleet or Bringg typically produce 
176176176176, and many users appreciate that Routific's plans need little manual 
tweaking177177177177. It also offers a friendly user interface and a good driver app with 
features like customer notifications178178. However, Routific deliberately keeps to a 
narrower feature set - it does not handle on-demand dispatch well, lacks advanced 
capabilities like multi-day planning or integrated returns, and has no built-in hardware 
integrations (barcode scanning, etc.)179179179179. It's primarily a planning tool rather than a 
full operational platform180. Critically, Routific does not support dynamic re-routing during 
the day 181; once routes are dispatched, it's assumed they won't change (barring manual 
intervention and re-running of the optimizer)182. And as noted, it has no emphasis on 
sustainability - no emission tracking or EV optimization out of the box183. In contrast, 
Finmile takes the strong routing foundation that a tool like Routific offers, and embeds it 
in a complete platform184. Finmile's routing engine is equally (or more) powerful in 
optimizing stops, but Finmile then layers on live re-planning, driver comms, customer 
tracking, and an API-rich environment185. One way to think of it: if a company has 
outgrown Routific's limited scope but doesn't want to sacrifice routing quality, Finmile is 
an ideal upgrade - combining top-tier optimization with all the extras needed in 
practice186. Plus, Finmile brings in the AI/learning element that even Routific's good 
algorithm can't match over time187. 

●​ FarEye: FarEye is a notable player that straddles the line between all-in-one delivery 
management and enterprise orchestration188. Originating from India and now global 
(headquartered in Chicago), FarEye's platform is used by large enterprises to plan and 
track deliveries at scale189. In recent years FarEye has heavily marketed its AI and 
machine-learning capabilities, and importantly its focus on sustainability190190190. In 2022, 
FarEye rolled out new features specifically for greener deliveries - such as intelligent 
Green Vehicle Route Planning to incorporate e-bikes and foot couriers, and a 
Sustainability Dashboard to measure carbon emissions per route191191191191191191191191. This 
indicates FarEye recognized the market shift toward sustainability and is adapting192192. 
FarEye's system can handle complex needs (e.g., multi-day long-haul planning with driver 
shift swaps 193193193193) and processes a very high volume of transactions (100+ million per 



 

month according to their releases)194. Where FarEye is sometimes challenged is in 
user-friendliness and agility195. Being an enterprise solution, it can be somewhat rigid or 
require customization to fit specific use cases196. Lighter-weight competitors have an 
edge when a quick deployment is needed or when catering to smaller fleets197. Also, while 
FarEye now offers sustainability features, one could argue they are catching up to a vision 
Finmile had from inception (i.e., to bake sustainability into every route)198. Finmile's 
advantage versus FarEye lies in its origin as a clean-sheet design for urban logistics - it 
doesn't have the baggage of older architecture and thus can be more responsive and 
intuitive199. For a large enterprise with an established tech team, FarEye is a strong option 
200; but Finmile is aiming to deliver similar enterprise-grade results with a more modern, 
agile user experience201. Notably, Finmile's successful deployments with extremely 
fast-growing tech-driven clients (TikTok Shop, Shein, etc.) demonstrate its ability to 
satisfy demanding enterprise needs while remaining user-centric202202202202. 

In general, when comparing Finmile to these platforms, it becomes evident that each 
incumbent was built with a certain focus - Onfleet on UX, Bringg on enterprise integration, 
Routific on optimization, FarEye on enterprise scale with emerging sustainability - whereas 
Finmile was built to excel across all these dimensions simultaneously203. This holistic approach 
is what makes Finmile a category-defining platform204. It doesn't force a trade-off between 
route efficiency and usability, or between advanced features and sustainability205; it delivers 
all of the above. The comparative analysis reinforces the thesis that the logistics industry is 
ready for a new kind of solution – one that addresses the combined challenges of AI, speed, 
and green logistics - and Finmile is leading that charge206. 

 
5. Why Finmile is Built for the Next Decade 

The previous sections established what a modern delivery platform needs to do207. Now let's 
delve into Finmile's design and capabilities, and why they position the platform as an ideal 
solution not just for today, but for the next 5-10 years of logistics evolution208. In essence, 
Finmile was created because legacy systems left a void - and it was engineered from day one 
with an AI-first, sustainability-first mindset to fill that void209. Here's how Finmile is architected 
for the demands of the coming decade: 

 
●​ AI-First Routing Engine (Continuous Learning & Optimization): At the heart of 

Finmile is its proprietary AI-powered routing engine210. This isn't a static algorithm that 
was ported in; it's a system built on machine learning models that constantly learn and 
improve as more deliveries are completed211. Finmile's engine analyzes historical data - 
traffic patterns by time of day, typical drop-off durations in different neighborhoods, 
driver performance differences, etc. – and uses it to make smarter decisions over time212. 
The more you use Finmile, the better it optimizes your routes213. In practical terms, 



 

Finmile's AI can cut total route count by 30-40% for a given volume of orders (compared 
to manual planning or basic routing)214214214. This means a fleet can do the same deliveries 
with significantly fewer vehicles or driver hours - a huge cost saving215. One real-world 
result: companies adopting Finmile have reduced their delivery costs by up to 42% thanks 
to more efficient routing and asset utilization216216216216. And unlike older systems, Finmile 
doesn't require constant babysitting by dispatchers 217; it's capable of dynamic 
re-planning218. If a new urgent order comes in at noon, Finmile's AI can instantly assess 
which ongoing route can absorb that order with minimal detour, update that driver's 
itinerary, and recalculate ETAs for all affected customers in seconds219. This kind of fluid, 
autonomous optimization is crucial for on-demand delivery models and is made possible 
by Finmile's AI-first architecture220. Moreover, Finmile's AI isn't a black box – it provides 
actionable insights, like identifying consistently congested areas or suggesting new 
micro-fulfillment placement based on demand heatmaps221. In short, Finmile's routing 
brain not only finds good routes, it continuously gets smarter, ensuring that operations 
keep improving month over month222. This future-proofs users as delivery volumes 
increase and patterns shift - Finmile adapts rather than breaking223. (By contrast, legacy 
routing engines often hit a complexity wall or require manual re-tuning to handle new 
conditions.) 

●​ Built-In Sustainability (Greener Deliveries by Design): Finmile approaches 
sustainability not as a module, but as a core objective integrated into every route it 
plans224. The platform's optimization doesn't single-mindedly minimize distance or time; it 
looks for solutions that also minimize emissions225. For example, Finmile will preferentially 
assign deliveries to an electric van or cargo bike if available and suitable, reducing 
reliance on diesel vans226. It can cluster deliveries in the same apartment building or on 
the same street into one trip to avoid multiple vehicle trips to the locale (thus cutting 
miles traveled)227. If there's spare capacity on a vehicle, Finmile's algorithms might slightly 
re-sequence routes to fill that capacity rather than dispatch a second vehicle228. These 
tactics lead to tangible sustainability gains: fewer total miles driven, higher drop density 
per trip, and higher likelihood that a zero-emission vehicle is used for each stop229. 
Finmile also directly supports mixed fleets – users can input their vehicle types, 
capacities, fuel types, and even carbon cost per mile230. The routing engine then treats a 
bike vs. a van differently in planning231. By doing so, Finmile makes it easy for companies 
to incorporate greener modes without any custom work 232; the platform was made to 
handle that complexity233. The result is operations that are inherently more 
eco-friendly234. Some Finmile clients have been able to increase the share of deliveries 
done by electric vehicles to 100% in city centers, effectively achieving zero-emission 
last-mile runs, because Finmile optimizes and limits routes to within EV range and 
loads235235235235. On top of routing decisions, Finmile provides analytics like total CO2 
emitted per route, per driver, per time period – giving companies hard numbers to track 
and report their improvements236. This is increasingly important as regulators and 



 

customers scrutinize environmental impact237. By embedding sustainability, Finmile helps 
businesses stay ahead of regulations and public expectations238. It's not just about 
compliance, either; reducing fuel consumption and miles also yields cost savings (as 
Finmile's philosophy echoes: green logistics is efficient logistics 239239239)240. As the world 
moves toward carbon neutrality goals, having a delivery platform that intrinsically works 
toward lower emissions is a future-proof choice241. Finmile's approach ensures that as 
you optimize for efficiency, you're also optimizing for the planet – making your operations 
more resilient to fuel price swings and carbon taxes that could arise this decade242. 

●​ Real-Time, Live Operations and Visibility: The modern logistics environment is 
real-time, and Finmile was built to be always live243. What does this mean practically? All 
participants in the delivery process - the dispatcher at HQ, the driver on the road, the 
end customer - see the same up-to-date information and status244. Finmile's cloud 
platform updates every event instantly245. If a driver hits unexpected traffic and will be 10 
minutes late to the next stop, the dispatcher's dashboard will immediately reflect that 
delay, the customer's tracking link will show a revised ETA, and (if configured) an 
automatic SMS can go out to inform the customer of the slight delay246. This level of 
synchronization keeps everyone on the same page, preventing the common disconnects 
like a customer calling support for an update that the dispatcher doesn't even know 
about yet247. Finmile's real-time architecture also enables live re-planning: if a driver has 
a vehicle issue, a dispatcher can mark that in the system and Finmile will instantly 
redistribute that driver's pending deliveries to others as needed, recalculating routes248. 
Drivers will get updated tasks through the app in seconds249. Traditional systems often 
lack this fluidity - they plan once at the start of day and then mostly monitor, Finmile 
plans continuously250. This "always-on" optimization is akin to an air traffic control system 
constantly guiding and adjusting251. From an operations leadership perspective, Finmile 
offers unparalleled visibility: a live map with every courier's location and status, alerts for 
any deviation (like a possible missed delivery or a route running behind schedule), and 
the ability to intervene by simply dragging and dropping tasks between drivers252. 
Customers today expect nothing less than real-time transparency, and Finmile ensures 
you can provide that253. In fact, offering accurate live tracking and fast issue resolution 
(thanks to real-time data) greatly enhances customer experience - turning delivery into a 
value-add rather than a headache254. As logistics moves into an on-demand future, 
real-time capabilities will only grow in importance255. Finmile's system is essentially 
operating in real-time by default, positioning its users to thrive in environments like 
instant grocery delivery or responsive urban courier services where conditions change by 
the minute256. 

●​ Flexibility and Scalability (From Pilot to Global Rollout): Finmile is designed to be 
flexible for any scale of operation – whether you're running a 5-van pilot in one city or 
coordinating a multi-country delivery network257. One of the benefits of Finmile's 
architecture (cloud-based, API-driven) is that it can start small and expand without 
requiring a fundamentally different setup258. For example, a company might start by using 



 

Finmile in a single metropolitan area to test its effectiveness259. Because Finmile's 
platform is modular, that company could integrate their local e-commerce orders, use 
Finmile's driver app for their local couriers, and immediately see results (e.g., faster 
deliveries, higher route density)260. Once proven, rolling Finmile out to additional cities or 
regions is straightforward – it's a matter of adding new driver users and inputting the new 
region's delivery constraints (which Finmile can also assist with, as the AI can 
automatically adjust to new geography given map data)261. Finmile handles multi-hub, 
multi-city routing seamlessly; it can optimize routes separately per hub or even suggest 
load balancing between hubs if that's in scope262. Importantly, Finmile's infrastructure 
can scale to enterprise volumes263263. The platform has already routed over 10 million 
parcels across five countries 264264264264, including in high-density markets265. It's built on 
cloud technology that auto-scales computing resources during order spikes (e.g., 
morning dispatch or peak holiday seasons) so that performance remains fast266. This 
means companies don't have to worry about outgrowing the software267. Additionally, 
Finmile's integration-friendly design (as discussed) means that when scaling up, it can 
plug into local carriers or third-party fleets if needed - offering a hybrid approach268. For 
instance, a retailer expanding into a new city might use Finmile to manage both its own 
vans and a 3PL partner's bikes in that city, all under one dashboard269. Finmile can 
orchestrate between in-house and outsourced deliveries, which is key for scalable 
growth270. Finally, Finmile's team and approach to product development reflect a modern 
SaaS ethos: rapid iteration, regular feature updates, and the ability to incorporate user 
feedback quickly271. As regulations change or new needs arise (say, drone deliveries or 
autonomous vehicles in the next few years), Finmile's modular platform is well-suited to 
integrate those new modes or compliance requirements without a complete overhaul272. 
This adaptability ensures that choosing Finmile is a future-proof decision - the platform 
can evolve alongside the logistics landscape273. 

To illustrate Finmile's impact, let's look at a few brief vignettes of Finmile in action: 

●​ London, UK - Greening E-Commerce Deliveries: In London's ultra-dense urban core, 
TikTok Shop partnered with Finmile to overhaul its same-day delivery service274. TikTok 
Shop faced the challenge of delivering thousands of orders daily across London while 
complying with the city's stringent emission standards and traffic congestion275. By 
deploying Finmile, they introduced a fleet of electric cargo bikes to handle central 
London drops276. Finmile's platform intelligently assigned orders to these bikes within a 
certain radius and routed them to avoid steep gradients (important for bikes) and 
congested arteries277. The result was a transformation: TikTok Shop now provides fast 
deliveries to its London customers with zero tailpipe emissions, leveraging Finmile's 
optimization to maximize bike utilization278. Finmile's real-time tracking also allows TikTok 
Shop's customers to watch their parcels approach in real time279. This initiative was so 
successful that TikTok Shop publicly announced the partnership, highlighting that "with 
[Finmile's] eco-friendly cargo bikes, we're making shopping greener - and every parcel 



 

kinder to the planet!"280280280280. The London pilot not only cut delivery carbon footprint 
dramatically, but also improved delivery times in downtown by using bikes that could 
bypass traffic jams281. TikTok Shop's customer satisfaction saw a boost, and the company 
expanded bike deliveries to other UK cities using the Finmile platform282. 

●​ Berlin, Germany - Emissions-Compliant Parcel Pilot: A large parcel delivery company 
in Berlin engaged Finmile to help meet the city's upcoming zero-emission delivery zone 
goals283. They started with a pilot in the inner-city Mitte district284. Using Finmile, the 
company coordinated a mixed fleet of electric vans and e-cargo bikes285. Finmile's 
routing engine was configured with Berlin's environmental zones - it automatically routed 
only electric vehicles for addresses inside the Umweltzone (low-emission zone) and 
scheduled bike couriers for hyper-local neighborhood loops286. During the pilot month, 
the company achieved 98% emission-free deliveries in the target area, an unprecedented 
level287. Finmile's dynamic clustering meant that bike couriers were doing short, dense 
routes (30-40 drops within a couple square kilometers), while EV vans handled broader 
distribution and acted as mobile hubs288. This operational model, orchestrated by Finmile 
in real time, reduced total van mileage by about 30% in the district289. The company's 
logistics managers were impressed that Finmile could enforce compliance (no diesel vans 
sneaked into the zone) and still hit all delivery SLA times290. The Berlin authorities, noting 
the pilot's success, used it as a showcase for what smart routing can do – proving that 
going green doesn't have to sacrifice efficiency291. Off the success of this pilot, the parcel 
company is scaling Finmile to cover all of central Berlin and planning rollouts in Munich 
and Hamburg where similar green zone requirements are coming292. It's a prime example 
of Finmile helping a legacy courier pivot to the future with minimal friction293. 

●​ New York City, USA - Scaling Same-Day Delivery: A fast-growing retail startup in New 
York needed to implement a same-day delivery option for customers across Manhattan, 
Brooklyn, and Queens294. Speed and flexibility were paramount - orders could come in 
throughout the day, and the company promised delivery within a few hours295. They 
chose Finmile as their delivery "OS"296. During a phased rollout, they started with 
Manhattan297. Finmile enabled an on-demand dispatch model where incoming orders 
would be bundled into optimized micro-routes continuously298. Couriers using the Finmile 
driver app would be assigned a few deliveries at a time in a tight radius, and as they 
completed them, the system would assign more, efficiently chaining tasks together (akin 
to how ride-hailing apps dispatch rides)299. Finmile's live re-planning was crucial here: if a 
courier fell behind schedule due to NYC traffic, Finmile could reassign one of their 
pending deliveries to a nearby courier who was free, ensuring the customer still got it on 
time300. Over the first three months, the startup scaled from 10 couriers to 50 couriers on 
Finmile, expanding coverage to outer boroughs seamlessly301. They were completing 
thousands of same-day orders per week302. Metrics improved significantly: average 
delivery time dropped from 3.5 hours to 2 hours flat as Finmile found smarter bundling 
(grouping orders geographically) and optimized bike vs van usage (bikes for short hops in 



 

Manhattan, vans for cross-borough runs)303. Despite the high-pressure environment of 
New York, the startup consistently hit a 98-99% on-time delivery rate, thanks to Finmile's 
proactive adjustments and accurate ETAs304. Internally, the operations team lauded 
Finmile for basically functioning as their "smart dispatcher" - it automated 
decision-making that used to require dozens of manual calls and texts between drivers 
and dispatch305. This allowed the company to scale volume without linear growth in ops 
headcount306. With Finmile's help, what began as a small Manhattan service grew into a 
citywide same-day network, and the startup is now eyeing expansion to Boston and 
Philadelphia with Finmile as a key enabler307. 

These examples underscore a common theme: Finmile drives significant improvements in 
route efficiency, compliance with new logistics constraints (like zero-emission zones), and 
service levels such as speed and on-time performance308. In quantitative terms, adopters of 
Finmile have seen up to 42% reductions in delivery costs and similar magnitude improvements 
in efficiency 309309309, as well as meaningful cuts in emissions310. Customer satisfaction metrics 
also trend upward - for instance, more reliable deliveries and proactive notifications 
contribute to higher NPS (Net Promoter Score) for businesses using Finmile311. Dispatchers 
and drivers likewise report positive impacts312. Dispatchers often find they can manage a 
larger operation with the same or less effort, as Finmile automates previously labor-intensive 
planning tasks313. One dispatcher noted that with Finmile's live dashboard and automation, "I 
no longer spend my mornings firefighting routes – the system handles it and I just oversee 
exceptions"314. Drivers benefit from more sensible routes (less backtracking, less stress) and a 
user-friendly app that centralizes all the info they need (addresses, delivery notes, navigation, 
etc.)315. All these factors contribute to Finmile's value proposition for the next decade: it not 
only solves today's pain points but also positions companies to tackle emerging challenges - 
be it scaling to meet surging demand, adapting to new environmental laws, or leveraging new 
tech like EVs and drones316. Finmile is built for where logistics is headed. 

 
7. Conclusion: Logistics Needs a New Operating System 

The writing is on the wall: legacy delivery platforms, while they had their moment, are 
increasingly unable to cope with the fast-evolving demands of modern logistics317. Simply put, 
patching holes in decades-old systems is not a sustainable strategy for the next ten years318. 
Just as smartphones needed a new OS to unlock their potential, logistics now needs a new 
operating system - one designed for the era of AI, instant gratification, and climate 
consciousness319. 

 
Finmile represents that new logistical OS320. Rather than iterating on the old, Finmile started 
from scratch with a vision of what delivery operations should look like in the 2020s and 
beyond321. It combines the intelligence, agility, and eco-focus that companies require to stay 



 

competitive and responsible322. By harnessing AI at its core, Finmile ensures that routing and 
decision-making get smarter and more efficient with each day – something legacy, 
rules-based software can never achieve323. By embedding sustainability, Finmile aligns 
profitability with environmental responsibility, turning what could be a regulatory headache 
into a competitive differentiator324. And by focusing on user-centric design and integration, 
Finmile fits naturally into a company's workflows, instead of forcing cumbersome 
processes325. 

 
The future of logistics will be characterized by those who can scale smart, fast, and clean326. 
Consumers won't settle for less than lightning-fast deliveries with full transparency327. Cities 
and governments won't settle for fleets that pollute and congest streets328. And businesses 
can't afford to settle for software that leaves efficiency gains on the table329. Finmile is 
delivering a new paradigm: one where logistics technology isn't a limiting factor but rather the 
engine that propels businesses forward330. 

 
In summary, logistics leaders face a choice - stick with legacy platforms and incremental 
tweaks, or embrace a new operating system for delivery that is purpose-built for our changing 
world331. The companies that choose the latter will be the ones defining the market, not 
struggling to keep up332. Finmile is that new operating system of record for ambitious 
organizations333. It is defining the future of logistics by enabling operations that are 
hyper-efficient, fully intelligent, and inherently sustainable334. As we move deeper into this 
decade, those capabilities will separate the winners from the rest335. Finmile's early successes 
(from London's green deliveries to enterprise cost savings) are proof that a better way is not 
just possible - it's already here336. Logistics needs its next big upgrade. Finmile is offering 
exactly that: a reimagined delivery software platform that can carry businesses through the 
next decade of growth and disruption337. The future of last-mile belongs to those bold enough 
to reinvent it - and Finmile is leading the way338. 

 
8. Call to Action 

Is your organization ready to elevate its delivery operations to the next level? 339 If the answer 
is yes, now is the time to act340. Finmile invites logistics founders, CEOs, COOs, and operations 
leaders to experience the difference an AI-driven, sustainability-focused platform can make341. 

 
●​ Schedule a Personalized Demo: See Finmile in action with your own delivery 

scenarios342. Our team will walk you through how Finmile optimizes routes, integrates with 
your systems, and provides real-time visibility343. This is a no-obligation opportunity to 
witness firsthand the intuitive interface and powerful AI behind Finmile344. 



 

●​ Start a Pilot Program: There's no better way to evaluate a platform than to try it in a real 
operational environment345. Finmile can get a pilot up and running in as little as a couple 
of weeks346. Whether it's a single urban region or a specific delivery segment of your 
business, we'll work with you to prove the ROI347. (Finmile's typical pilot has shown 
double-digit percentage efficiency gains within the first month - we're confident you'll 
see compelling results348348348348.) 

●​ Explore Our Resources: For a deeper technical dive, you can download our Finmile 
Technical Architecture & Integration Guide, which details how Finmile's APIs and modules 
can slot into your existing tech stack349. Additionally, try our ROI & Emissions Reduction 
Calculator – input your fleet size, number of deliveries, and current costs, and it will 
estimate potential savings and carbon reduction with Finmile350. The numbers might 
surprise you! 

●​ Join the Finmile Community: When you adopt Finmile, you're not just getting software - 
you're joining a growing community of innovative logistics teams351. Our customer 
success program will connect you with best practices, and our product roadmap is often 
shaped by feedback from forward-thinking ops leaders like you352. By coming on board 
now, you'll have a voice in the future features that Finmile develops353. 

Every day you stick with inefficient routes or legacy tools is a day of higher costs, wasted fuel, 
and potential customer disappointment354. It doesn't have to be that way. Finmile can help you 
transform your delivery operations into a smart, agile, and green powerhouse355. 

 
Ready to redefine your logistics? Get in touch with our team to kickstart a Finmile pilot, or visit 
our website to learn more about how we can tailor the platform to your needs356. Let's work 
together to turn delivery from a cost center into a competitive advantage357. Take the first step 
toward the future of delivery – with Finmile as your partner, the road ahead is one of 
efficiency, sustainability, and growth358. 

 
Appendices 

Appendix A: Full Feature Comparison Table 

The following table provides a detailed breakdown of features and capabilities across Finmile 
and other leading platforms (Onfleet, Bringg, Routific, FarEye)359. This extends the comparison 
in Section 4 to a more granular level, helping you see which platform offers what functionality 
out-of-the-box360. 

 

Feature/Fu Onfleet Bringg Routific FarEye Finmile 



 

nction (New) 

Route 
Optimizatio
n Quality 

Basic 
(adequate 
for simple 
routes; 
external 
engine) 
361361361361 

Moderate 
(handles 
complex 
scenarios 
but not 
best-in-cla
ss 
efficiency) 
362362362362 

High (very 
efficient 
static 
routing) 

High 
(AI-driven; 
good for 
enterprise 
scale) 

Very High 
(AI/ML 
optimized; 
continuousl
y learning 
routes) 

Dynamic 
Re-Routing 

Limited 
(manual 
re-dispatch 
required) 

Partial (has 
auto-dispat
ch but 
complex to 
configure) 

None (plans 
are static 
once set) 

Some 
(supports 
re-routing 
but 
primarily 
batch 
planning) 

Full 
(automatic 
live re-plan 
based on 
real-time 
events) 

On-Deman
d Order 
Insertion 

Yes (but 
basic; 
manual 
region split) 

Yes 
(supports 
on-demand 
but routing 
may be 
suboptimal) 

No (focus 
on 
scheduled 
routes) 

Yes 
(enterprise 
on-demand 
capabilities
) 

Yes (built 
for 
on-demand
; AI assigns 
new orders 
optimally in 
real time) 

Multi-Depot
/Multi-Hub 
Support 

Yes 
(designed 
for 
on-demand 
at scale) 

Yes 
(enterprise-
level 
multi-node 
planning) 

No 
(primarily 
single 
depot 
focus) 

Yes (built 
for 
multi-hub 
networks) 

Yes (native 
support for 
multiple 
depots and 
cross-depo
t 
optimizatio
n) 

Driver 
Mobile App 

Yes (highly 
rated; 
includes 

Yes 
(enterprise 
app; 

Yes (simple 
and 
effective for 

Yes 
(enterprise 
driver app 

Yes 
(intuitive 
app; 



 

chat, 
navigation) 

somewhat 
steep 
learning 
curve) 

route info) with PoD 
etc.) 

turn-by-tur
n 
navigation, 
e-POD, 
offline 
mode) 

Customer 
Notification
s & 
Tracking 

Yes 
(automatic 
SMS, live 
tracking 
link) 

Yes 
(configurab
le 
notification
s, branded 
tracking) 

Yes (basic 
notification
s, live map) 

Yes 
(notificatio
ns and 
tracking for 
enterprise 
clients) 

Yes 
(real-time 
tracking 
page, 
SMS/Email 
updates, 
customizabl
e 
messaging) 

Proof of 
Delivery 
(POD) 

Yes (photo, 
signature 
via app) 

Yes (photo, 
notes, 
customizabl
e 
workflows) 

Limited 
(basic 
completion 
status) 

Yes 
(photos, 
digital 
signatures, 
robust 
reporting) 

Yes 
(photos, 
signatures, 
notes with 
timestamp 
& geo-tag, 
all synced 
live) 

API 
Availability 
& Depth 

Yes (REST 
API for 
most 
functions) 
363363363363 

Yes 
(extensive 
APIs and 
webhooks, 
requires 
enterprise 
plan) 

Yes (API 
primarily 
for route 
input/outpu
t) 

Yes 
(comprehe
nsive API 
suite for 
integration) 

Yes (open 
APIs for all 
modules; 
webhooks; 
developer-f
riendly 
docs) 

Pre-built 
Integrations 

Some (e.g., 
Shopify, 
Zapier 
connectors) 

Many 
(Salesforce, 
inventory 
systems, 
etc., via 
middleware

Few (focus 
is on using 
CSV/API 
rather than 
turnkey 
integrations

Many 
(enterprise 
systems, 
parcel 
carriers, 
etc.) 

Growing 
(webshop 
plugins, 
order 
systems, 
plus 
generic API 



 

) ) for custom 
integrations
) 

Analytics & 
Reporting 

Yes 
(dashboard
, basic 
reports, 
heatmaps) 

Yes 
(extensive 
analytics, 
operational 
dashboards
) 

Limited 
(focus on 
routing KPIs 
only) 

Yes 
(enterprise 
BI, 
customizabl
e reports) 

Yes 
(real-time 
dashboard, 
route KPIs, 
sustainabilit
y metrics, 
CSV/PDF 
export) 

Scalability 
(Max 
tasks/day) 

Moderate Very High 
(enterprise-
grade 
scaling) 

Moderate 
(optimal for 
SMB scale; 
very large 
volumes 
might 
strain) 

Very High 
(designed 
for 
enterprise 
volumes) 

Very High 
(cloud-nati
ve scaling; 
proven 
>10M 
parcels/yea
r) 364364364364 

Security & 
Compliance 

Standard High 
(enterprise 
security 
features) 

Standard High 
(enterprise 
security 
features) 

Very High 
(built on 
secure 
cloud, 
GDPR 
compliant, 
role-based 
access 
control) 

Sustainabili
ty/CO2 
Tracking 

Third-party 
add-ons 

Moderate None Yes (new 
sustainabilit
y 
dashboard 
for CO2) 
365365365365 

Yes (inbuilt 
CO2 
calculations
, emission 
per route 
reporting, 
green fleet 
optimizatio
n from the 



 

start) 

Unique 
Strength 

User-friend
ly interface; 
quick 
adoption 

End-to-end 
orchestrati
on; 
integrations 

Best-in-cla
ss route 
algorithms 
for SMB 

Enterprise 
breadth; 
customizabi
lity; new 
sustainabilit
y push 

AI-driven 
everything; 
all-in-one 
platform 
built for AI 
+ Green + 
Urban 

Notes: This table is based on publicly available information, user reviews, and product 
documentation as of 2025366. Feature availability can vary by pricing tier (for example, some 
advanced Bringg features come only in enterprise tiers)367. Finmile's capabilities listed reflect 
the platform's current offerings and core design intent368. 

 
As shown above, Finmile aligns strongly with the needs of ambitious delivery operations: it 
scores "Yes" in every category and often with a modern/advanced approach369. Competing 
platforms tend to shine in certain areas but not others370. For instance, Onfleet is very 
user-friendly but not as powerful in optimization, while Bringg is powerful but complex371. 
Finmile is built to balance power and simplicity, with no compromises on sustainability or 
real-time intelligence372. 

 
Appendix B: Glossary of Terms 

●​ AI Re-planning: The capability of a delivery system to automatically re-optimize and 
adjust routes after they have been dispatched, using Artificial Intelligence373. If conditions 
change (new orders, traffic delays, vehicle breakdowns), an AI re-planning engine will 
modify routes on the fly to maintain efficiency and service level374. This is in contrast to 
static planning, where routes are fixed once created375. Finmile's "live + reactive" routing 
is an example of AI re-planning - it continuously evaluates the optimal assignment of 
tasks as the day unfolds376. 

●​ Dynamic Clustering: In delivery optimization, dynamic clustering refers to grouping 
deliveries in close proximity or with similar timing into the same route or driver run, in real 
time377. Unlike static clustering (which might group deliveries by zone pre-day), dynamic 
clustering happens on the fly as orders come in or conditions change378. The goal is to 
maximize drop density (several deliveries in one area by one driver) and minimize 
crisscrossing379. Finmile uses dynamic clustering to, for example, assign a surge of orders 
from one neighborhood to a single driver and route, rather than splitting them 
inefficiently380. 



 

●​ Zero-Emission Zone (ZEZ): A designated area (often city centers) where only zero 
tailpipe emission vehicles are allowed for traffic (or specifically for deliveries)381. This 
typically means only electric vehicles, hydrogen fuel cell vehicles, or bikes/foot traffic can 
operate, while gasoline or diesel vehicles are restricted or fined382382382. Many European 
cities are implementing ZEZs to combat air pollution383383383383383383383383383. For logistics, 
operating in a ZEZ means using electric vans, cargo bikes, etc., and planning routes 
accordingly384. Delivery software like Finmile can enforce ZEZ compliance by 
vehicle-selection rules in its optimization385. 

●​ Net Promoter Score (NPS): A customer loyalty and satisfaction metric measured by 
asking customers how likely they are to recommend the service to others (on a 0-10 
scale)386. It's calculated by subtracting the percentage of detractors (0-6 scores) from 
promoters (9-10 scores)387. In a delivery context, NPS can be influenced by factors such 
as delivery timeliness, communication, and overall experience388. A high NPS in delivery 
indicates customers are happy with the service - often a result of on-time performance 
and good delivery communication389. Companies using Finmile have seen improvements 
in customer feedback and NPS, as the platform enables more reliable and transparent 
deliveries390. 

●​ OTIF: Stands for "On-Time In-Full"391. It's a key logistics performance metric indicating 
what percentage of orders are delivered on time and with all items in the order (nothing 
missing)392. Many retailers and brands track OTIF as a measure of delivery reliability393. If 
a software platform improves routing and execution, it can directly boost OTIF394. For 
example, by reducing late deliveries (on-time) and avoiding failed deliveries that require 
re-attempt (in-full, since re-attempts or partial deliveries mean not in-full at first 
attempt)395. Finmile's real-time monitoring and re-planning help clients drive their OTIF 
closer to 100% by proactively addressing potential delays or errors396. 

●​ API (Application Programming Interface): In the context of delivery software, an API is 
a set of protocols and endpoints that allow other software systems to communicate with 
the platform397. For example, an e-commerce website might use an API to automatically 
send new orders into the delivery management system (like Finmile) for routing, or to 
fetch tracking updates to display to customers398. Having a robust API means the delivery 
software can integrate with order management systems, warehouse systems, etc., 
enabling automation and data exchange399. Finmile's API allows companies to embed its 
functionality into their own apps or systems - for instance, to trigger a route optimization 
from an external interface or to pull delivery status updates into an ERP400. 

●​ Micro-Fulfillment Center: A small-scale warehouse or storage site located close to the 
end customer, used to fulfill orders quickly401. In urban delivery, companies are 
increasingly using micro-fulfillment centers (MFCs) within city neighborhoods to enable 
faster same-day or same-hour deliveries402. These could be backrooms of stores or small 
dedicated facilities holding limited inventory403. Delivery software interfaces with MFC 
operations by treating each micro-fulfillment location as a dispatch hub404. The rise of 



 

MFCs goes hand-in-hand with route optimizers needing to handle multi-depot scenarios 
and quick turnarounds405. (While not explicitly discussed in the main text, Finmile's 
multi-hub support and fast planning are well suited to a micro-fulfillment model.) 

●​ Electronic Proof of Delivery (e-POD): A digital confirmation of delivery completion, 
which can include a signature on a mobile device, photos, barcode scans, or notes406. 
This replaces traditional paper delivery notes407. E-POD is important for record-keeping, 
customer assurance, and in some cases compliance (e.g., age verification deliveries for 
alcohol, where a signature and ID scan might be required)408. Finmile's driver app 
includes e-POD functionality, timestamping and logging each completed delivery with 
whatever proof is configured (signature, photo, etc.)409. This data is then immediately 
available to dispatchers and can be sent to customers as confirmation410. 

Each of these terms and concepts plays a role in understanding and evaluating delivery 
software capabilities in 2025411. The glossary is intended to clarify any jargon or abbreviations 
used in this whitepaper for readers who might not be familiar with them412. 

 
Appendix C: Finmile's Integration Overview 

One of Finmile's core strengths is how easily it integrates into existing logistics ecosystems413. 
This appendix provides a brief overview of Finmile's integration capabilities and architecture: 

 
●​ API-First Design: Finmile exposes a comprehensive RESTful API that covers all major 

functions – from creating and updating orders, to triggering route optimizations, to 
retrieving tracking updates and performance reports414. The API uses secure 
authentication (API keys/OAuth) and is well-documented, enabling your developers to 
connect Finmile with your internal systems with minimal hassle415. For example, if you 
have an e-commerce platform, an API call can automatically send each new purchase 
order to Finmile and receive back an assigned delivery ETA and route ID416. 

●​ Order Ingestion: Finmile supports multiple methods for ingesting orders (delivery 
tasks)417: 
○​ Direct API Push: As mentioned, systems can push new orders via API in real time418. 
○​ File Upload/Batch Import: For companies that still operate with batch order files 

(CSV, Excel), Finmile's web interface and API allow bulk importing of orders419. This 
can even be automated via an SFTP drop or similar mechanism420. 

○​ Pre-built Integrations: Finmile is developing plug-and-play integrations for popular 
platforms421. For instance, a Shopify plugin can send store orders to Finmile422. 
Likewise, integrations with on-demand marketplaces or POS systems can feed 
delivery requests into Finmile automatically423. 

○​ Manual Input: Dispatchers can also manually create or edit tasks in the Finmile 
dashboard (useful for phone orders or exceptions)424. 



 

●​ Real-Time Data Export and Webhooks: Finmile can serve as a data source for your 
other systems by providing webhooks - these are instant notifications that Finmile sends 
to a specified URL when certain events occur (e.g., a delivery is completed, a route is 
started, an order's status changes)425. For example, you can set a webhook so that when 
Finmile marks an order as delivered, your CRM receives that info and triggers a customer 
feedback email426. This event-driven architecture ensures all your systems stay in sync 
without constant polling427. Additionally, Finmile's API allows querying of data (like get all 
deliveries for today with status) which can be pulled into business intelligence tools or 
reports428. 

●​ ERP/WMS Integration: For enterprises, Finmile can integrate with ERPs (Enterprise 
Resource Planning systems like SAP or Oracle) and WMS (Warehouse Management 
Systems)429. Typically, this is done via API or middleware430. For instance, when orders are 
released from an ERP for delivery, Finmile's API can accept them and plan routes431. 
Conversely, once delivery is done, Finmile can send back final status and 
proof-of-delivery data to the ERP for record completion432. Finmile's modular approach 
means it can work alongside existing TMS (Transportation Management Systems) as well 
– some clients use Finmile just for last-mile routing while their legacy TMS handles 
linehaul, and Finmile exchanges data at the handoff point433. 

●​ Mapping and GIS Data: Finmile leverages mapping APIs and traffic data (from providers 
like Google Maps, OpenStreetMap, or proprietary sources) for routing and ETA 
calculations434. However, all of that is behind the scenes – as a user or integrator, you 
don't need to supply mapping data435. Finmile also allows geofencing integration: if you 
have custom geofenced zones (like delivery regions, no-go zones, preferred parking 
spots), those can be input and the Finmile engine will honor them in planning436. 

●​ Telematics and IoT: If you have telematics devices or GPS trackers on vehicles, Finmile 
can ingest location pings from them instead of (or in addition to) the driver mobile app437. 
This is useful for fleets that already have vehicle trackers - Finmile's system can take an 
API feed of vehicle locations to display on the dashboard and to calculate more precise 
ETAs438. Integration with IoT sensors (e.g., temperature sensors in refrigerated trucks) is 
possible through Finmile's API as well, enabling specialized workflows (like alerts if a 
cold-chain delivery is at risk)439. These are typically custom integrations depending on 
the hardware provider, but Finmile's team has experience integrating various telematics 
feeds440. 

●​ Customization and Extensions: While Finmile covers most standard workflows 
out-of-the-box, it's built to be extensible441. For unique requirements, Finmile's tech team 
or your developers can use the API to add custom logic442. For instance, if you have a 
custom algorithm to assign orders to specific drivers based on a loyalty system, you 
could use Finmile's API to override assignments443. Or if you want to integrate a 
proprietary forecasting model that pre-allocates fleet capacity each morning, that model 
could interface with Finmile (giving it inputs or taking outputs)444. The platform is 
intentionally not a walled garden - it's more like a set of interoperable services that you 



 

can adapt445. 
●​ Rapid Deployment via Cloud: Finmile is offered as a cloud-based SaaS, so there's no 

on-premises installation needed446. Enabling integrations is typically about exchanging 
API keys and endpoint URLs, rather than dealing with complex networking447. Finmile's 
cloud can handle multi-region deployments (data centers in US, EU, etc.) to comply with 
data residency requirements if needed for integration with local systems (for example, 
European clients' data can stay in Europe)448. The system is also highly available, so 
integrated systems can rely on Finmile being up-to-date and reachable virtually 24/7449. 

In summary, Finmile's integration philosophy is "meet the client where they are"450. Whether 
you have modern microservices or older legacy systems, Finmile provides the hooks to 
connect and automate451. This ensures that adopting Finmile doesn't mean uprooting all your 
existing tools - instead, Finmile becomes the intelligent layer that enhances your current 
ecosystem452. Many Finmile users report that integration was surprisingly quick and that 
Finmile started delivering value within days of connecting to their order flow453. 

 
Appendix D: Industry Regulations and How Finmile Helps Compliance 

The logistics and delivery sector is increasingly shaped by regulations from environmental 
rules to safety and labor laws454. Finmile is designed not only to help you comply with these 
regulations, but to often make compliance an automated outcome of using the platform455. 
Here are some key regulatory areas and Finmile's role in addressing them: 

 
●​ Environmental Regulations (Emissions, Clean Air Zones): As discussed, cities 

worldwide are rolling out Low Emission Zones (LEZ) and Zero-Emission Zones (ZEZ) that 
restrict polluting vehicles456456456456456456456. There are also broader initiatives, like the EU's 
2030 climate targets or corporate ESG goals, pressuring companies to reduce 
emissions457. Finmile aids compliance here by baking in emissions considerations to 
operations458. Users can tag vehicles by emission class (electric, Euro 6 diesel, etc.) and 
Finmile can geo-fence zones where only certain classes can enter459. The software will 
automatically prevent route assignments that violate zone rules, thus keeping your 
operations compliant by design460. Finmile's sustainability reports also help with 
regulatory reporting – for example, some cities may require delivery companies to report 
their CO2 output or number of green deliveries461. Finmile can generate those metrics 
(e.g., total CO2 emitted per month, % of routes done by zero-emission vehicles) to 
support your filings or CSR reports462. In short, Finmile turns environmental compliance 
from a manual planning headache into a seamless outcome of route optimization463. 

●​ Labor Regulations (Hours of Service, Breaks, Worker Safety): In many jurisdictions, 
there are rules about how many hours a delivery driver can work without a break, 
maximum shift lengths, etc.464. While these regulations are often more prominent in 



 

long-haul trucking, urban delivery companies too must ensure drivers aren't overworked 
(both for legal and safety reasons)465. Finmile can assist by allowing configuration of 
driver shift constraints466. You can set maximum route durations, enforce a break period 
after X hours or stops, and Finmile's routing algorithm will adhere to those constraints 
when assigning work467. For example, if a driver's shift is 8 hours, Finmile won't give them 
a route that estimates as 9 hours468. If a break is required after 4 hours, Finmile can insert 
a "break stop" into the route469. This automated compliance ensures you don't 
unintentionally violate labor laws through poor planning470. Additionally, Finmile's 
real-time tracking of drivers can be used as a digital log of work hours and routes driven, 
which can support labor compliance audits471. 

●​ Consumer Protection Regulations (Delivery Promises, Data Privacy): There are also 
rules about consumer rights in deliveries - for instance, if a customer pays for a certain 
delivery timeframe (like next-day), some regions impose penalties if those aren't met472. 
By improving on-time performance and allowing accurate ETA setting, Finmile helps you 
meet delivery promises, avoiding regulatory fines or customer compensation 
situations473. On the data privacy side, Finmile is GDPR compliant and ensures that 
customer data (addresses, phone numbers for notifications, etc.) are handled securely 
and only used for the delivery purpose474. If a customer requests deletion of their data 
(as allowed under privacy laws), Finmile has processes to anonymize or remove personal 
data from its system upon request, helping you fulfill those obligations475. 

●​ Food and Pharma Delivery Regulations: If you're delivering food, pharmaceuticals, or 
other regulated goods, there can be additional compliance needs (e.g., temperature 
control, chain-of-custody proof, age verification for alcohol, etc.)476. Finmile supports 
these through custom fields and workflows477. For example, for age-restricted deliveries, 
you can require the driver to scan an ID or collect a verified signature in the app, creating 
a record that due diligence was done478. That record is stored as part of the proof of 
delivery479. For temperature-sensitive goods, Finmile can integrate with temperature 
sensors or simply enforce time limits (e.g., no perishable delivery should take more than 2 
hours)480. These features ensure that using Finmile doesn't just make the route efficient, 
but also compliant with specific industry delivery standards (like HACCP for food, or FDA 
guidelines for pharma)481. 

●​ Vehicle and Road Regulations: Delivery vehicles often have to abide by certain road 
restrictions (no trucks on certain roads, weight limits on bridges, noise curfews for night 
deliveries in residential areas)482. Finmile's mapping engine can factor in known road 
restrictions when planning (for example, avoid routing a 3.5-ton van down a road that 
disallows commercial vehicles)483. Users can also input custom restrictions - if you know a 
certain street can't take heavy vehicles or is closed at night, those can be set in the 
system484. This helps ensure your drivers don't inadvertently break traffic laws due to a 
bad route suggestion485. By guiding drivers on compliant paths, Finmile helps prevent 
fines and maintains your company's good standing in communities486. 

●​ Safety and Incident Response: While not a regulation per se, operating safely is 



 

paramount and often regulated indirectly (through liability and insurance 
requirements)487. Finmile improves safety by giving drivers optimized routes (less stress, 
less speeding to make up time) and by reducing route randomness (drivers following a 
planned efficient path vs. improvising when lost or behind schedule)488. In case of 
incidents (accidents, etc.), Finmile's tracking provides an audit trail of where the driver 
was and at what time, which can be useful for insurance or legal processes489. This 
transparency encourages all parties to operate responsibly490. 

In conclusion, Finmile is more than just a tool for efficiency - it's also a tool for compliance 
assurance491. By integrating rules and constraints into the routing logic and providing 
thorough documentation of operations, Finmile helps logistics providers navigate the complex 
web of regulations that govern deliveries492. This not only avoids penalties and legal issues but 
also builds trust with clients (who often want to know that their 3PL or delivery partner is 
compliant and reliable)493. As regulations evolve (they invariably will, especially around 
emissions and labor in the coming years), Finmile's flexible rule engine and frequent updates 
mean the platform can quickly adapt, so you can stay ahead of the compliance curve with 
minimal disruption to your operations494. 
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